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Overview
Macroeconomic stability reshaping Pakistan’s
investment landscape

73"

Foreign investors
7A recommend
Pakistan for FDI

Policy rates
normalized from
a 22% peak,
inflation
moderated

10.5%

Interest Rate

5.6%

Inflation

USD 21 BN

Lower external risk, easing
FX Reserves Rebuilt

rates, and stable sovereign

2%

B-/STABLE rating are boosting investor
SoVeIRIgh Aatine confidence and risk appetite
Upgraded

Global Support Anchors Capital Markets Gained

Momentum

IMF PROGRAM

ON TRACK

USD 1.2 Bn instalment
approved Dec’25

Deepened Economic ties
with US, China, Saudi Arabia

Investment Commitments, CPEC
Phase Il, Lowering of Reciprocal

Trade Tariffs, Mutual Defence
Agreement
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PKR 2 TR

./f :3’\}’ ‘ Record-Scale Government
! 7/& Sukuk successfully absorbed

- PKR 4.3 BN

Raised via IPO,
oversubscribed

Deep domestic liquidity, strong
investor participation across
capital markets

*Sources: OICCI, SBP, Ministry of Finance
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IPO Market

7 1P0s

Oversubscription
across all IPOs

] Peakat

(lg 16.25X

UsD 15.3 MN

KSE-100 Index

Amongst the Top
Performing Markets
in ASIA

Large-Cap Base
Strengthened

USD 1 Bn+
1 8 Companies
vs 11in 2024

Notable IPOs

Performance since Listing

Nets Int'l (GEM) _ 245%
Zarea _ 198%
PACRA (GEM) - 134%
BF Agro - 115%
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174,000+ POINTS

Outperformed
Key Asset Classes

5l1%

Increase YoY

Key Highlights

» KSE-100 Index delivered 51% return
in 2025, with total market
capitalization up 39%, reaching
USD 71bn+

* Retail and institutional appetite for
new listings were strong,
oversubscription across all IPOs

* SBP’s move to cut rates to 10.5%
helped lift risk appetite and support
capital-raising activity

* Momentum to gain strength in 2026,
with a pipeline of 16 IPOs

*Sources: PSX
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M&A Deal Value Crossed PRIVATIZATIONS
USD 1 BN+ ) sec e

Total disclosed value of select deals

Turning point for Arif Habib Consortium > PIA

Pakistan’s USD ,-I- B 2 M N

Privatization Drive
IHC UAE P> First Women Bank

2 Landmark Deals
USD 14.6 MN

Top M&A Activity Key Highlights
Deodar (Jazz) Silkbank « Deal activity tilted toward strategic control
transactions ref.lectlng longer-term positioning
by both domestic and foreign buyers
by Engro with UBL

* Deeper cross-border participation from global
and regional investors, supporting valuations
and adding depth to the buyer universe

Lotte Chemical TRAX

. .. * Pipeline strength carried into year-end, with
several large transactions advancing through
by PTA UAE with SLGL regulatory milestones, positioning M&A
momentum to extend into 2026

4Z° Other Notable Deals In Process

PTCL lIL Maple Leaf Bank Makramah
~>Telenor >Novartis >Pioneer Cement > Global Haly
Systems CCL Nishat
> Confiz > Mitchells >Rafhan Maize

*Sources: CCP, Mettis Global, ABCore Analytics
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Venture Capital

USD 83 MN+

2 Higher 5
X than 2024
0.2

%16 DEALS 0 o 5

QoQ Deal Value (USD Mn) vs Deal Count

Key Highlights
* 110% YoY growth in VC funding, a clear rebound in Ave rage Deal Value
activity

* Renewed investor confidence driven by macro u S D 7 ] LI' M N

stabilization
vs USD 4.7 MN

* Rising use of debt, equity, and hybrid structures
such as Haball and Qist Bazaar underscored

flexible funding approaches.
Continued participation from

global investors such as Tim
Draper, Andreessen Horowitz,
ADB Ventures and Yango
Ventures, reinforcing

Sector-Wise Contribution international visibility

» Strategic collaborations, such as the Bank Alfalah-
Qist Bazaar illustrated deeper integration
opportunities between startups and incumbents

USD Mn LR Convertible

Note, 1
Pre Series A,
1
‘ Pre Seed, 1

SAFE, 1

Health &
Logistics & Education Series A, 4

Mobility

Stage-wise
Deals

Ecommerce &

Media, Seed, 7
Marketplaces £y

Marketing &

Sports
P *Sources: ABCore Analytics
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OUTLOOK 2026 - POSITIVE

Entering 2026, Pakistan combines improving macro stability, active
capital markets, structural reforms, and targeted innovation support to
strengthen its investment and funding ecosystem

Strategic Partnerships

Economic ties with China, US, Saudi Arabia are translating into tangible
} momentum, through CPEC Phase Il investments, renewed US

engagement in energy and minerals, and Saudi Arabia’s USD 25 Bn

commitment; supporting capital inflows and external stability.

Structural Reforms

} Reform traction is improving, with progress on SOE privatization, DISCOs
restructuring, alongside continued efforts to contain circular debt across
the power and gas sectors.

Macro Stabilization

> The macro backdrop has stabilized, marked by a positive current
account position, easing inflation, lower policy rates, stronger FX
reserves, and continued IMF engagement.

Digital Enablement

> Regulatory groundwork for digital finance is taking shape, with PVARA
providing long-awaited clarity around virtual assets and opening new
avenues for fintech-led capital formation.

Capital Markets Momentum

> Capital markets are better positioned, supported by equity-market
strength, steady domestic participation, and a visible IPO pipeline of up
to 16 listings.

Startup & Innovation Support

Support for startups and innovation is broadening, through government
> initiatives such as the Pakistan Startup Fund, Prime Minister’s Cloud

Program, and National Al Policy 2025, alongside growing private

participation such as Yango Ventures’ USD 20m fund for the region.
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KEY THEMES 2026

FINTE[:H ECOMMERCE POWER
i MANUFACTURING

ENERGY  TEXTILES
HEALTHTECH ISLAMIC FINANCE
CONSUMER ADEAS
AGRICULTURE

PHARMA

TOKENIZATION

TELECOM IT
DIGITAL BANKING VIRTUAL ASSETS

RENEWABLES

EDTECH LOGISTICS
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For queries, comments and suggestions pertaining to research:
research@alphabetacore.com

Disclaimer

This report has been prepared by Research Analysts at Alpha Beta Core (AB Core). The information contained herein is based on sources considered
reliable. This document does not constitute an offer or solicitation for the purchase or sale of any security. While every care was taken to ensure
accuracy and objectivity, AB Core does not guarantee accuracy or completeness of this report. The information given in this report is as of the date of
this report and therefore can be no assurance that future results or events will be consistent with this information. The analytical and quantitative
methods and techniques used in this report, including any valuation methodologies, financial and quantitative models, algorithms and machine
learning tools are used considering best global benchmarks and techniques, reliable and tested models while AB Core does not guarantee the accuracy
and reliability of such models. This includes any outputs, forecasts, or analysis partially or fully generated using artificial intelligence or machine-
assisted tools. AB Core disclaims responsibility for any decisions or outcomes based on such content without independent verification. This publication
is intended only for distribution to the clients of the Company and AB Core reserves the right to make modifications and alterations to this document.
AB Core is committed to providing independent and transparent recommendation to its clients. This document is provided for assistance only and
need not be construed as the basis of investment decision. The user assumes the entire risk of any use made of this information. Recipient of this
document should make independent estimations, evaluation or analysis to arrive at an investment decision pertaining to securities referred to in this
document. AB Core or any of its affiliates shall not be in any way responsible for any loss or damage that may arise to any person or entity from any
inadvertent error in the information contained in this report.

Analyst Certification: Research/Quantitative analyst(s) are principally responsible for preparation of this report. The views expressed in this research
report reflect the views of the analyst(s) about the subject securities, sector or economy. No part of compensation of the analyst(s) is directly or
indirectly related to specific recommendation or views expressed by the analyst(s) in this report. Analyst(s) are not subject to supervision or control by
non-research personnel of AB Core and non-research personnel do not directly or indirectly have any influence or control over Analyst(s)
recommendations.

© 2026 Alpha Beta Core Solutions (Pvt) Limited: No part of this publication may be copied, reproduced, stored or disseminated in any form or by any
means without the prior written consent of AB Core.
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